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A Test For You!
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3 Source MPAA & Neilsen
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SOURCE MPAA/AMW - Non US Estimated
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Flat Admissions
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Peaks Driven By
Blockbusters &

Strong Local Content

FLAT DESPITE NEW 
MULTIPLEXES AND 

IMPROVED OFFERING
Digital, 3D, HFR, Seats etc.



No movement in share of GBO
Between film bands outside of the top 10 films
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We are too 
dependant on the 
top 10 movies to 
have a good or 

bad year



UK Revenue from Feature Films – 2010
A Healthy Cinema Industry Drives Other Film Consumption

UK Total film revenue £3.1billion

British Video Association/More Than A Support Act/Oxford Economics
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SOURCE: British Video 
Association//Kantar 
Worldpanel 2013



Total US Film Market 2004 vs 2012
Inflation Adjusted 21.5%  (www.usinflationcalculator.com)

11 Source David Hancock: IHS Screen Digest & Action Marketing Works

2004
Actual: $27.96 Billion
Inf Adj: $33.97 Billion

2012
Actual: $24.21 Billion

-13.14% Actual

-28.75% Inf Adj

-

-$3.65 billion Actual

-$10.56 billion Inf Adj
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Cinema Share 
Increasing in shrinking market (US)
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We Need to Work Together 
Across ALL Platforms To Drive Cinema Admissions 

and Overall Film Consumption 
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Everyone wins!



Film/TV Activities

Never access unauthorised Ever access unauthorised

No. film/TV access events pm

Q4.3. On average how often do you do each of these activities?

Base: All 16+  ever access unofficially (n=737), All never access unofficially (n=1597)
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renting, buying gifts, sharing, 

watching film/TV, cinema)

Dec. 2012

Source UK Industry Trust 2013

FREQUENT CINEMA 
GOERS ARE THE 

BIGGEST PIRATES
RISES 

To 50% 
among 16-24 y/o’s



THE WAY WE ARE!
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…..Time for a new car – I 
fancy an Audi A6….
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We only notice 
what we are 
tuned into



Load of TV – Too much stuff
Not just film either
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Rapidly Increasing Amount of 
Content = Bewildering Choice
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HMV
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Too much stuff - Incoming
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Not enough time to process
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Only do this on 
things we have to do 
or are interested in
And have time for
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THESE CUSTOMERS KNOW MORE 
ABOUT YOUR CINEMA/FILMS THAN 

YOU PROBABLY DO!

TRUE ADVOCATES
INCREDIBLY VALUABLE

ALREADY ENGAGED
MEMBERS

NOT ENOUGH OF THEM

Focus on giving 
them  film info , 
gossip, low cost 
rewards, special 

events…
Use social media

Panels etc

Frequent Cinema Goers



Frequent 
Cinema 
Goers
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OFFER THEM TARGETTED & 
PERSONALISED INFORMATION

+
ENGAGEMENT

=
INCREASED INTENT TO SEE 

MORE MOVIES AT THE CINEMA

OCCASIONAL AND INFREQUENT 
CINEMA GOERS



DISCOVERY….
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The Future - Personalisation
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PLEASE WELCOME BORYS MUSIELAK
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We are in the Fast Lane
Infrequent and Occasional Cinemagoers are in the Slow & Middle Lanes
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We are in danger 
of leaving  some 
of our customers 

behind



Latent Demand - Significant
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Seen (N)
Wished had 
Seen

703 453

Film 1 35% 246.05 14% 63.42

Film 2 29% 203.87 3% 13.59

Film 3 28% 196.84 3% 13.59

Film 4 23% 161.69 13% 58.89

Film 5 21% 147.63 10% 45.3

Film 6 18% 126.54 10% 45.3

Film 7 17% 119.51 10% 45.3

Film 8 17% 119.51 9% 40.77

Film 9 16% 112.48 5% 22.65

Film 10 13% 91.39 3% 13.59

Film 11 13% 91.39 7% 31.71

Film 12 12% 84.36 8% 36.24

Film 13 11% 77.33 5% 22.65

Film 14 10% 70.3 9% 40.77

Film 15 10% 70.3 7% 31.71

Film 16 10% 70.3 6% 27.18

Film 17 9% 63.27 6% 27.18

Film 18 9% 63.27 4% 18.12

Film 19 9% 63.27 6% 27.18

Film 20 8% 56.24 10% 45.3

Film 21 8% 56.24 9% 40.77

Film 22 7% 49.21 6% 27.18

Film 23 7% 49.21 6% 27.18

Film 24 7% 49.21 5% 22.65

Film 25 7% 49.21 4% 18.12

Film 26 6% 42.18 3% 13.59

Film 27 6% 42.18 5% 22.65

Film 28 6% 42.18 4% 18.12

Film 29 5% 35.15 3% 13.59

Film 30 5% 35.15 1% 4.53

Source AMW 2013

Now imagine how much latent 
demand there actually is among 
cinema goers who don’t know 

enough about films and what there 
is to see, when and why?



Waze
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Boomerang Cinema
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• 40 weeks /annum
• Mon / Tues Eve
• 1-2 Shows /week
• 6 Week Cycle

Link with DVD 
Window

Possible link with 
ULTRA VIOLET

© Action Marketing Works Ltd 2013 

©



Reel Cinemas - Bedford
09-09-2013



www.amstelfilm.nl
www.wewantcinema.com

marieke@amstelfilm.nl

bring your favourites to the big screenbring your favourites to the big screen

http://www.amstelfilm.nl/
http://www.wewantcinema.com/


bring your favourites to the big screenbring your favourites to the big screen

Cinema trailer



Achievements

bring your favourites to the big screen

✓ May 2012: Website online (NL)

✓ October 2012: Official launch the Netherlands

✓ > 60 successful events

✓ 14 venues in NL

✓ > 1.500 titles in catalogue

✓ Award: Global Creative Business Cup

✓ Digital Innovation Award, CineEurope

bring your favourites to the big screen



Service latent demand…

bring your favourites to the big screenbring your favourites to the big screen



Example: education





bring your favourites to the big screen

✓ Anyone can create an event, book the first tickets and invite friends
✓ When enough people buy a ticket the event will take place
✓ One-stop-shop which re-establishes the relationship between audience, theatres and content (owners)
✓ Optimizes the capacities in cinemas
✓ (Re)creates a theatrical window for content owners
✓ Shifts the market from push to pull

The We Want Cinema Concept

bring your favourites to the big screen



bring your favourites to the big screen

Events



Platform – Promotion

bring your favourites to the big screen



1. Mogelijkheden op het platform Promotion - Groups



Time slot management



For programmers

Classics Unique national product

Thema's

Theme based prog. 



Gathering data



Website Cinemas



Share knowledge

• PR meetings each half year
• Meetings for programmers
• International meetings



Guerilla action: most wanted film 



Guerrilla action: what do you want to see?



bring your favourites to the big screenbring your favourites to the big screen

Get people engaged.



Thank you!

bring your favourites to the big screen

marieke@amstelfilm.nl

bring your favourites to the big screen
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Where’s Wally?
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User Experience Design
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Thank you
bobby@iu-hq.com  |  iu-hq.com

Please Almost !
Welcome Bobby Mutraporn























































Summary

• We need to change the current status quo
• We need to work together more and less in our silos
• We need to work across film platforms

– Boomerang Cinema

• We need to utilise the right marketing tools to drive intent and action through engagement. All 
available NOW!
– Personalised Recommendation (Filmaster)
– Gamification & Social Media (Independents United)
– Crowd Sourcing (We Want Cinema)

• We need to be more customer centric

"You've got to start with the customer experience and work back towards the 
technology - not the other way around” .. Steve Jobs

ENGAGE … REWARD … DISCOVER … ACTION……



THANK YOU!
Please give me your business card if you would like a copy of these presentations

Mark de Quervain

Managing Director – Action Marketing Works Ltd
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