CineEurope 2013
THE MISSING MILLIONS

Mark de Quervain

Action Marketing Works Ltd

ENGAGE — REWARD - DISCOVER - ACTION



A Test For Youl

Count how many times

the players wearing

white pass the ball
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Source MPAA & Neilsen

moﬂg a“

Actual average @
around

cinema goers =

6.5X per annum

6 gx in US (Neilsen)



S
OURCE MPAA/AMW - Non US Estimated

Limited Opportunity For
Growth in frequency

ail and upgrading yes!

Increase spend on ret
highly engaged

Very active and



Big Potential For Growth

Quite Engaged - Cinema not big part of their lives
but are reachable via current comms (Top 30)




Big Potential For Growth

Barely Engaged - Cinema not really part of their
lives at all but can still be reached...just!







Flat Admissions

Admissions, millions

1100
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900

a00

FLAT DESPITE NEW

MULTIPLEXES AND

700

IMPROVED OFFERING
Digital, 3D, HFR, Seats etc.

600 -

200 A

400

Peaks Driven By

Blockbusters &

Strong Local Content

2002

2003 2004 2005 2006

2007

I I 1 1

2008 2009 2010 2011 2012
Source: Buropean Audiovisual Observatory
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w No movement in share of GBO

Between film bands outside of the top 10 films

We are too
dependant on the

top 10 movies to
have a good or
bad year

2008 2009 2010 2011 2012 AVERAGE
9 Source David Hancock HIS Screen Digest ®Top10 ®11-30 ®31-50 m51-100 ®™101-200 =200+
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w UK Revenue from Feature Films — 2010

A Healthy Cinema Industry Drives Other Film Consumption

UK Total film revenue £3.1billion

British Video Association/More Than A Support Act/Oxford Economics

M Cinema
M Video

MTV

10

Is f Vig
CII\[Zo Ople o Consumpt
Ma < Big op © Doy on
)

SOURCE: British Video
Association//Kantar
Worldpanel 2013
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VHS retail movies

VCD retail movies

DVD retail movies

BD retail movies

VHS rental movies

VCD rental movies

DVD rental movies

BD rental movies

Cinema

TV TVOD movies

TV SVOD movies

Digital retail movies

Digital rental movies

Digital subs movies

11 Source David Hancock: IHS Screen Digest & Action Marketing Works

Total US Film Market 2004 vs 2012

Inflation Adjusted 21.5% (www.usinflationcalculator.com)

-13.14% Actual

2004

: " 2012
Actual: $27.96 Billion Actual: $24.21 Billion
Inf Adj: $33.97 Billion

-S3.65 billion Actual
-$10.56 billion Inf Adj

UK: -20.20% Actual, -38.65% Inf Ad]
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Cinema Share
Increasing in shrinking market (US)

100%
90%
Actual Increase
1 Digital subs movies
2004 to 2012  sox%
Digital rental movies
o = Digital retail movies
+34 A) 70% &
m TV SVOD movies
60% BTV TVOD movies
= Cinema
50% B BD rental movies
DVD rental movies
40% m VCD rental movies
B VHS rental movies
30% B BD retail movies
B DVD retail movies
0,
20% B VCD retail movies
B VHS retail movies
10%
0%

2004 2008 2012 Ac,l_ion

WCIrkeﬁng

12 Source David Hancock HIS Screen Digest orks
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We Need to Work Together
Across ALL Platforms To Drive Cinema Admissions
and Overall Film Consumption

Everyone wins!

Action _
arketing
orks




Film/TV Activities

Never access unauthorised Ever access unauthorised
Proportion of film/TV access events FREQUENT CINEMA
GOERS ARE THE
B Authorised paid-for w
RISES
Authorised free
60% To 50%
B Unauthorised among 16-24 y/o’s
No. film/TV access events pm
(Downloading, buying,
12 renting, buying gifts, sharing, 26
watching film/TV, cinema)
10 K,
Im ST
7 7 / Proye Lors
ALL . Ccac...
5 Pricipy o Nfory, "t oF
ng 1, Mmag;
om qy 0N &
S
Dec. 2012 ; . OUrce,
Source UK Industry Trust 2013 Unauthorised Authorised Authorised Unauthorised Authorised Authorised '
free paid-for free paid-for Action
arketfing

Q4.3. On average how often do you do each of these activities? Ofk S
Base: All 16+ ever access unofficially (n=737), All never access unofficially (n=1597)




THE WAY WE ARE!
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Time for a new car — |
fancy an Audi Ae6....

Action

arketin
works 9
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Too much stuff - Incoming




D

22

Not enough time to process

Ong do this on
things we have to do
or are interested in
And have time for

,_L\/@ S
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What was I
doing again?

Action

arketin
WOrks 9




KNOWLEDGE &

UNDERSTANDING

THESE CUSTOMERS KNOW MORE
ABOUT YOUR CINEMA/FILMS THAN
YOU PROBABLY DO!

TRUE ADVOCATES
INCREDIBLY VALUABLE

Frequent Cinema Goers

ALREADY ENGAGED
MEMBERS

NOT ENOUGH OF THEM

Focus on giving
them film info,
gossip, low cost
rewards, special
events...
Use social media
Panels etc

INTENT TO SEE

Action

arketin
works 9




KNOWLEDGE &
UNDERSTANDING

OFFER THEM TARGETTED &
PERSONALISED INFORMATION

+ _
ENGAGEMENT Frequent

= Cinema

INCREASED INTENT TO SEE Gers
MORE MOVIES AT THE CINEMA

OCCASIONAL AND INFREQUENT
CINEMA GOERS

INTENT TO SEE

Action

arketin
WOrks 9




DISCOVERY....




PLEASE WELCOME BORYS MUSIELAK \
P



WVa (@ ¢
PERSONALIZE COMMUNICATION,

GROW YOUR AUDIENCE!
- YRNE
%‘\\6\‘

borysefumaater.com.| @michuk
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borysefumaster.com | @michuk



FLAT ATTENDENCE

Lack of Awareness

borysefumaster.com | @michuk



 FLAT ATTENDENCE

Lack of Awareness

= 4
o

o~ W

Growing Content

borysefumaster.com | @michuk
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 FLAT ATTENDENCE

- -

Lack of Awareness
Growing Content

Crowded Market

boryaefilmaster.com | @michuk
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 FLAT ATTENDENCE

e

Lack of Awareness

=
.

o7 -

Growing Content

% A f : Crowded Market
- ‘ - Less Time

borysefumaster.com | @michuk
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FLAT ATTENDENCE

Lack of Awareness

=4
.

Growing Content
Crowded Market

Less Time
Increased Pricing

borysefumaster.com | @michuk



FLAT ATTENDENBE

o

borysefumaster.com | @michuk



RECOMMENDATIONS: 75% SALES

NETFELIX

00000000000000000000000000000000000000000000000000

borgA@j'tunaAter com \ @rrudum
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Barbaoco Rest auram

ornia St, S

Reservation in 1 hour

Journey time w
7

valking

il 3G

an Fra

30 minutes

crys@{umaster.com | @michuk

42 minutes to Work

Light traffic on US-101 S

9:41 AM

ARCH->DISCOVERY

A Get directions

Final, April 11

Fishery Field, Chicago
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borysefumaster.com | @michuk
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USE CASE: EMPIRE CINEMAS

Empire Cinemas Weekly Film Quiz

Who was the director of The Boondock Saints [1999]

Troy Duffy Zack Snyder Steven Soderbergh

YOUR PROGRESS
—

!
People You May Know

l tukasz Ludkowski
pu"ﬁ
1 mutual friend

% Add Friend

Kushtrim Xhakli
&t Add Friend

Lorenz Aschoff
wiual friend
’d:! Friend

Bryce Keane
1 mutual friend

‘§J Add Friend

BN Tytus Dobrzynski
&% Add Friend

{4 Ewa Lalik

| ﬂ & Add Friend
m Quiz - App

Privac ‘f »«up e eport/Contact this App

English (US) - Privacy - Terms - Cookies
Mare »




USE CASE: EMPIRE CINEMAS

Empire Cinemas Weekly Film Quiz

e 5 seconds left...

Which actor appeared in Desperado [1995]

Keanu Reeves Samuel L. Jackson Danny Trejo

YOUR PROGRESS
——

i
Recommended Games

People You May Know

3

More

l Lukasz Ludkowski
mutual friend
5 Add Friend

Hu‘

Kushtrim Xhakli
&t Add Friend

Lorenz Aschoff
wiual friend
ndd Friend

BryceKeane
mutual fiend

‘§_~, Add Friend

Tytus Dobrzynski
X ﬁ Add Friend
=
%1

&

{4 Ewa Lalik

m & Add Friend

p eekly Fim Quiz - App
Privacy - App Terms Report/Contact this App
English (US) - Privacy - Terms - Cookies
Mare »




USE CASE: EMPIRE CINEMAS

Empire Cinemas Weekly Film Quiz

o You scored 50 points!
LA

Thank you for playing the quiz. The results will come via email and Facebook, so please
check out this page on Thursday!

You can improve your chances to win the tickets by performing one of
the below actions.

GET MORE POINTS!

Rate 6 movies Publish info Invite your friends
to receive 10 additional about this quiz on your and get 15 points for
points per movie wall (+20 points) each accepted invitation

Now showing at Empire Cinemas

3

More

Recommended Games

People You May Know

. Aleksander Mokrecki
1 mutual friend
8% Add Friend

g 0 Matt Edmund

LY @ Add Friend

2 Cole Edmund
i % 1 mutual frend
My &% Add Friend

Y Przemystaw Aleksander
Jakubowski

1 mutual friend

85 Add Friend

Artur Jabtoriski
e % Add Friend
N
i Christina Tsakona
- & Add Friend

iy Film Quiz - App

s - Report/Contact this App
English (US) - Privacy - Terms - Cookies
More -




USE CASE: EMPIRE GINEMAS

Please enter your e-mail address.
We will use it only to notify you if you are a lucky winner.

zdzisiekkrol @wp.pl

|¥! | agree to the terms of service of Empire Cinemas Weekly Film Quiz (required)
¥ | would like to receive weekly film times/ e-mail newsletter for my local EMPIRE
Cinema(s).

Good luck!

borys@fumaater.com | @michuk

Recommended Games

People You May Know

“iwer B tukasz Ludkowski
s 2 =
st oy ] mutual fiend

‘it [l 1 Add Friend

Kushtrim Xhakli
&t Add Friend

Lorenz Aschoff
1 mutual frend
&% Add Friend

Bryce Keane
1 mutual friend
& Add Friend

Tytus Dobrzynski
&% Add Friend

4 Ewa Lalik
& Add Friend

iz - App
ontact this App
English (US) - Privacy - Terms - Cookies
Mare »

Empire Cinemas Weekly Film (

Privacy - App Terms - Report/Ci




USE CASE: EMPIRE CINEMAS

a
Recommended Games More

3

Empire Cinemas Weekly Film Quiz | b EM |
P y - L D 80 e

Rate the films you have seen before. Skip if you haven't seen it
You get extra 10 points for each rated film!

tukasz Ludkowski
1 mutual friend
% Add Friend

e
IWE

Kushtrim Xhakli
&t Add Friend

Lorenz Aschoff
wiual friend
Add Friend

Bryce Keane
mutual friend

‘§_~, Add Friend

ﬁ Tytus Dobrzynski

Add Friend
2 &

Corpse Bride
'i.

&

P Ewa Lalik
&% Add Friend

Empire C by Film Q
Privacy pr Terms Repammmagnhlahpp
English (US) - Privacy - Terms - Cookies

Mare »




USE CASE: EMPIRE CINEMAS

ﬁ &1 Add Friend
N

e Christina Tsakona
_‘ &1 Add Friend

Empire Cinemas Weekly Fim Quiz - App
Privacy - App Terms - Report/Contact this App
English (US) - Privacy - Terms - Cookies -
Mare «

Rate 6 movies Publish info Invite your friends
to receive 10 additional about this quiz on your and get 15 points for
points per movie wall (+20 points) each accepted invitation

Now showing at Empire Cinemas

J i :T——‘
( Brallng:

Coraline Man of Steel

e . 4 Buy
oy Like A oy Like oy Like @ 2w

ticket a ticket

Coming soon

1 WHITF HRNSE hnWN
Kick-Ass 2 White House Down

borys@fumasater.com | @michuk



USE CASE: PATHE

¢ | Klantenservice | Vacatures | English |

WILL SMITH JADEN SMITH

., AFTEXR EARTH

SIS

i PATHE BIOSCOOP

Films ~ Bioscoopagenda ~ Specials & Events ~ Bioscopen ~ Unlimited

Winkel overal
veilig en snel.

FIND Yllll PERFEET MOVIE MATCHES & WIN 5 FREE TIEKHS

Spotlight Top 10 Toon alle

Prijsvraag Man of Steel After Earth Trailer: The LEGO Movie

Win o.a. een lifesize standbeeld van The Hangover 3
Man of Steel.
Star Trek Into Darkness Nieuwe poster + trailer ‘Runner, Runner’

y

IN D

~~ - N e

Fast & Furious 6

Stichting Bio Vakantieoord :
b ‘ Pathé steunt stlchtlng BIO O e Faghes

borgA@ﬁlmaAIer com | @michuk

Muziek: ‘Ooh La La’ — Britney Spears (De Smurfen



USE CASE: PATHE

meconaughey parker

o
laiinch

KFAVEX 'EARTH

LEEER

After Earth Failure to launch

borysefimaster.com | @michuk




USE CASE: PATHE

MAN OF STEEL 3D

Suggested to Bobby M and 3 others

PLAY MORE TO IMPROVE
YOUR SUGGESTIONS

borysefumaster.com | @michuk

Behind the Candelabra




LOYALTY PROGRAMME FILMASTER
COST Expensive Atfordable
RESOURCE High Low
DATA GATHERING Takes years Instant
IMPACT Frequent goers Everyone
BREAKEVEN  with 30-50% growth with 0.5-1% growth

borysefimaster.com | @michuk




HOW DOES IT
WORK?

Easy deployment

No software

Factual data Curation
v

Recommendations iI]_ S t a ll at i O I].

Product Placomen 1 Porsonaized i
borysefumaster.com | @michuk



Farnborough
. i

- Fleet. @k&

Aldershot @?ﬁ

L
Godalming

B 200-450 Yes
Total 5 607

B 25-199 Maybe [ 0-24 No
Total: 9 501 Total: 12 382

borysefilmaater.com \ @rrux:huh
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FILMASTER.COM/CINEMA-DEMO

borgg@[unmter.oom\ @michuk









w We are in the Fast Lane

Infrequent and Occasional Cinemagoers are in the Slow & Middle Lanes

We are in danger
of leaving some

of our customers
behind

Action

ﬁ'ﬂf‘}\, arkefing
orks
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Seen

Film 1

Film 2

Film 3

Film 4

Film 5

Film 6

Film 7

Film 8

Film 9

Film 10
Film 11
Film 12
Film 13
Film 14
Film 15
Film 16
Film 17
Film 18
Film 19
Film 20
Film 21
Film 22
Film 23
Film 24
Film 25
Film 26
Film 27
Film 28
Film 29
Film 30

Source AMW 2013

(N)
703

35%
29%
28%
23%
21%
18%
17%
17%
16%
13%
13%
12%
11%
10%
10%
10%
9%
9%
9%
8%
8%
7%
7%
7%
7%
6%
6%
6%
5%
5%

Latent Demand - Significant

246.05
203.87
196.84
161.69
147.63
126.54
119.51
119.51
112.48
91.39
91.39
84.36
77.33
70.3
70.3
70.3
63.27
63.27
63.27
56.24
56.24
49.21
49.21
49.21
49.21
42.18
42.18
42.18
35.15
35.15

Wished had
Seen

14%
3%
3%
13%
10%
10%
10%
9%
5%
3%
7%
8%
5%
9%
7%
6%
6%
4%
6%
10%
9%
6%
6%
5%
4%
3%
5%
4%
3%
1%

453
63.42
13.59
13.59
58.89

45.3

45.3

45.3
40.77
22.65
13.59
31.71
36.24
22.65
40.77
31.71
27.18
27.18
18.12
27.18

45.3
40.77
27.18
27.18
22.65
18.12
13.59
22.65
18.12
13.59

4.53

Now imagine how much latent
demand there actually is among
cinema goers who don’t know
enough about films and what there
is to see, when and why?



WRVZE

Guided Tour
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Boomerang Cinema®

home | aboutus | films locations bookings | offers contact us

Boomerang Cinema

bringing back
the very best in filr

40 weeks /annum
Mon / Tues Eve
1-2 Shows /week

* 6 Week Cycle

Link with DVD
Window

Possible link with
ULTRA VIOLET




We 233 (inema

“I'm a marvel of modern science”

McMurphy - One Flew over the Cuckoo’s nest

Reel Cinemas - Bedford
09-09-2013

The movie theatre is yours

wewantcinema.com



We 721 Cinema

amstelfilm www.amstelfilm.nl
www.wewantcinema.com

marieke@amstelfilm.nl

p e
.
» ;
 ag " &
"

bring your favourites to the big screen

e -
= ¢



http://www.amstelfilm.nl/
http://www.wewantcinema.com/

Cinema trailer We m (inema

bring your favourites to the big screen



Achievements

May 2012: Website online (NL)

October 2012: Official launch the Netherlands
> 60 successful events

14 venues in NL

> 1.500 titles in catalogue

Award: Global Creative Business Cup

AN N N N Y RN

Digital Innovation Award, CineEurope

ial of the
ull potentla
he fnew technology an

IIBy Combining t
y have created @

y in Cinemas’
rms, the

(Jury)

bring your favourites to the big screen



We 721 (inema

Service latent demand...

Q Choose a film
More than 1000 films

‘ l Promote your event

Enough tickets sold?

Showtime!
Your favorite film shown
in the movie theatre

bring your favourites to the big screen



De Uitkijk
Amsterdam ° °
_18 \msterdan Don’t miss this event

“Live (skype) introduction
by Scott Glenn“

Congratulations! Enjoy your
cinema event

Jan Doense




NRTHINS o

Chamge
newer

m De Uitkijk

1 8 Amsterdam

@ 21100

EVENT GESLAAGD

Don’t miss this event

“Taste Grenada Chocolate for yourself “

Film about The Grenada Chocolate and
the politics of cocoa and chocolate!

x Caroline Lubbers




We 27 Cinema

The We Want Cinema Concept

Anyone can create an event, book the first tickets and invite friends
When enough people buy a ticket the event will take place
One-stop-shop which re-establishes the relationship between audience, theatres and content (owners)
Optimizes the capacities in cinemas

(Re)creates a theatrical window for content owners
Shifts the market from push to pull

AN N NN N

The movie theatre is yours! ...

Kies ean event bij jou in debuurt  Allesteden

“I think this is the beginning of a
beautiful friendship

Bepa menwaterdmltlndebloscoop S
5 ""_‘“f‘.',‘:“"f“" o 2

e

Pm———— L

bring your favourites to the big screen



Events

DEF

17

®21:30

Intouchables
Frargoes Chuoet Orrey Sy
=t Or 5

RANTE T VAN HET JAAR

EYE
Amsterdam

27 tickets over

KOOP TICKETS

1

Yo 1 X PN, SR
& ¢ A

Concordia
21 Enschede

®18:25

33 tickets nodig binnen 3 dagen

KOOP TICKETS

We 721 Cinema

WBlece Veloet

MRT L EYE
22 Hoogeveen 24 Amsterdam

35 tickets nodig binnen 3 dagen 33 tickets nodig binnen 3 dagen

KOOP TICKETS KOOP TICKETS

bring your favourites to the big screen



We 21 Cinema

Platform — Promotion

40 Tickats oyar

TICKETS & INFo

thee
" Viethoatee VoL
wewant:inem‘a-.'(o;h

bring your favourites to the big screen



We IZZ13 Cinema

Promotion - Groups

Marieke Jonker a

We 23 Cinema

Home Events Groepen Hoe werkt het?

We Want EYE

Events:

FUCKING AMAL

&F SLUITJEAAN B GROEP

Er zijn vast veel leuke events
die je kunttippen aan jouw
groep! Bekijk het overzicht
van events om een passende

te vinden.

=R eve Jun 343 EIm eve
Groepsleden 17 Amsterdam 16 Amsterdam 25 Amsterdam
S ia30 @iax30 1900

P - B e e
2 (¥
LN

ALLE EVENTS

Films:

alamwac

-

BIUTIFUL




Time slot management

Bioscoopbeheer

We 2 Cinema

Voeg de nieuwe tijdstippen toe waarop de zaal te boeken is voor WeWantCinema-voorstellingen. Als u de tijden opgeslagen heeft, kunt u deze pagina sluiten.

Kies een datum

Februari 2013

Ma Di Wo Do Vr

18 19 20 21 22

25 26 27 28

« TERUG

Beschikbare tijden op 17 februari 2013

= ® 11:00-13:30

Za Zo Voeg een nieuwe begintijd toe:

12:00

[T} Herhaal iedere zondag t/m: [kiesdag |~ | [kies maand |~
-m e

23 24 OPSLAAN

Bioscoop: JT,AlphenadRijn  Zaal: Zaal1  Datum: 17 februari2013

verwijder



We [ZZ13 Cinema

Classics Unique national product Theme based prog.

_ MARILYN MONROE
JACK NICHOLSON - 3 TONY CURTS

FLEW 73 Va E
nEaEe T | * ek

A - & “ N . cooxmew procress |
f De Leider der N.S.B. bezoekt Noord-Holland. y . S ‘ “’j > " 3

p C 2
y Een an een oor ! A 3 . & ; 4
1 handwerkslieden te Haarlem : S b : 3
3 - g p¢ - A
- De Politie houdt razzia's onder de groentensmokkelaars. LS g
i Op de Palingvangst. I )
‘ Merrién- en Veulenkeuring te Hoofdd (~' = ~

&
Een tournooi op sabel door de S.S. en Politie
Sportgemeenschap te Den Haag.
Het eerste Wi voor Vol op het o
1 Sneekermeer. R -
o

1942



We IZZ13 Cinema

Gathering data

Amy Gottenbos ~

¢ ~~rezav

‘:;‘T:;az L
- Il -
[/vE

v

Rutger Haae Nadein

2 acen e

< ieces
CazRira ‘ Rotterda
15 e T ecen




WE WANT CINEMA

JIJ PROGRAMMEERT!

We Want Cinema is het nieuwe online platform waarop je samen bepaalt
wat er draait in de bioscoop. Niet langer maakt de bioscoop de
g, die bepaal je zelf?

meer in
itcin

FOTO'S

ire

zien. led

rl

jinnen

Website Cinemas

START NU JE EIGEN EVENT

We IZZ73 Cinema

Het'online platform waarop je
samen bepaalt wat er draait in de
bioscoop.

Uitgelicht in 't Hoogt

STEEKSPEL
STEEICEPEL. 28 Eerste
publieksfilmpremié&
®17-30van Nederland

9 tickets nodig

TICKETS EN INFO

wewantcinema.com

12

dinsdag

2130
dinsdag

2145
dinsdag

10130
woensdag

10130
woensdag

1215
woensdag

1315
woensdag

14i00
woensdag

14:00
woensdag

14:30
woensdag

‘e riaster LLCE)
Paul Thomas Anderson (VS zo12)

Paradies: Liebe
Ulrich Seidl (OO/FR/DU 20123

i1l List
Ben Wheatley (UK 20123

Paradies: Liebe
Ulrich S=idl (O0/FR/DU 2012}

Picknick met Taart: Het dappere vosje
Mascha Halberstad, Tom van Gestel, Mercedes
Marro (SP/BE/NL z012) -

Fantastisch Kinderfilm Pestival -
Kinderprogramma

Ernest en Célestine
Vincent Patar/Stéphane Aubier (FR zo13) -
Kinderprogramrma - Nieuwe kinderfilms

The Master (7omm)
Paul Thomas Anderson (VS 2o12)

Ice Dragon
Martin Hégdahl (DE/ZW 2012 -
Kinderprogramma - Nieuwe kinderfilms

De wonderwinkel van Mr. Magorium
Zach Helm (V8 2oo7) -

Fantastisch Kinderfilm Festival -
Kinderprogramma

Kinderen van Waterland

Een Sombomgaart (ML 1990) -
Fantastisch Kinderfilm Festival -
Kindsrprograrmima

Cinems 3

Cineras =

Cinera 4

Cinema 1

Cinema 4

Cinemsa 3

Cinema 1

Cinema 3

Cinema =

Cinemna 4

KOOD TICKETS

Koop tickets

Koop tickets

Koop tickets

Koop tickets

Koop tickets

Koop tickets

Koop tickets

Koop tickets

Koop tickets

We 23 (inema
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We Z1 Cinema

Het online platform waarop je samen

bepaalt wat er draait in de bioscoop.

Uitgelicht in EYE

Il STEEKSPEL

sepcre. g EErste
publieksfilmpremiérs
@21:a5 van Nederland

51 tickets nodig

TICKETS EN INFO

wewantcinema.com

EYE is museum van de

maand februari




We [ZZ13 Cinema

* PR meetings each half year
* Meetings for programmers
* International meetings




We [Z Cinema

Guerilla action: most wanted film

WELKE FlLM KIES lll? We [0 Cinema




We IZZ13 Cinema

Guerrilla action: what do you want to see?

We Want Cinema
1 Februar €

voeg een beschrijving toe
Bij Ifff 2013.

# Bewerken

TEXT Filmsmaak van het IFFR Vo ek e Bl B
" publiek :

& Sander van Dijk, Filomena Clements, Maria Irene Dias- Broa
en 2 anderen vinden dit leuk,

Wendy de Bert Helemaal mee eens! Deze heb ik
naait in de bioscaop kunnen zien, dus dat lijke me
Fantastisch. Wat een goede film (22

1 Februari om 10052 « vind ik leuk + &b 1

- Maria Irene Dias- Broa Forever and ever Indiana
Jonestii
vertaling bekijken
3 Februari om 0:50 via mabizl * Vind ik leuk

Schriff sen reactie. .
e

Gesponsord F E=n advertentis maken

er facebook

B2 e want Cinema THdBIn -~ wi ~ Administratiepane!
_—

We Want Cinema TFFR Ac
atpanal Pk Festreal v
redar 96, L1 28y fwece

bifgangers welbe fim o nog sen heer 1 de bioscoop whien sen. Er rokden hele mooke e
verassande

Vet rvnt e

Weageren - Cwlen
53061719363 302 satma, 5306167936 16342, 0229, FZNI0631 141 36 vD0m  elavank Courkm




We 213 (inema

Get people engaged.

\
-
4 a ") ;
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2 & o \
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. \ . .

%’

ring your favourites to the big screen



We 721 (inema

“I think this is the beginning of a

beautiful friendship”

Rick - Casablanca

Thank you!

marieke@amstelfilm.nl

bring your favourites to the big screen






84

Where’s Wally?

WALLY

WWWWWW

Action _
arketing
orks
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User Experience Design
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Independents United

«®
discover fashion online ( ¢
I GUINNESS ~ [Sliessint fﬂ}elth fold
| or the love ot clean
Absolute
I L.K]Eﬁj}lnett




We seek to build brilliant businesses

by doing things differently

Independants Uwiked ’
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 People talk about 80%
Gamification




What is it about Air Miles?

10 trillion frequent flier miles are sitting in
accounts, unused

Enough to travel to the moon and back
19.4 million times

1

Independents Uvaked :
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discover fashion online
"
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a— Saved iten
£9.95 - ummrpo Nm DAY DELIVERY FOR 1 YR 0% STUDENT DISCOU!

FREE DELIVERY WORLDWIDE >
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Every retailer would be having a Sale

Every retailer will be shouting as loud as they could about
their Sale

How could we cut through the noise?

Indepundats Unike ¥



We created a digital queue for the ASOS Sale
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Independents Uvated\ ’



We created a digital queue for the ASOS Sale

and then let you elbow your way to the front
by playing a series of games

i Lated =



bt we lknew
we Could
Ao more,,,




EXCLUSIVE SALE PREVIEW

Elbows at the ready!

Here are the ways to jump the queve: played
k tim
2 ek & 370K times
&3 &
= OOH WHAT
FRIENDS = BENEFITS A LOVELY PAIR

Recruit friends now> Match-make now>

CONFESSIONS OF

A QUEUE JUMPER @i?

-
I-[l Fellus whet youidice IS ATE SHOUTE @ U

| ‘.1 Tweet now »
L

Check your queue position on
your exclusive Sale preview ticket




EXCLUSIVE SALE PREVIEW

Elbows at the ready!

750'( Here are the ways to jump the queve:
invites sent — T
L) watem
Iﬁ L h &
= OOH WHAT
FRIENDS = BENEFITS A LOVELY PAIR
Recruit friends now> Match-make now>

CONFESSIONS OF
A QUEUE JUMPER

@°

=l

l-[l Fells wihat yeu el e I S ATE SHOUT: O U
g ‘1 Tweet now >

LI

- u

Check your queue position on
your exclusive Sale preview ticket




EXCLUSIVE SALE PREVIEW

Elbows at the ready!
Here are the ways to jump the queve:

BT bb
8@ I-qr OOH WHAT

FRIENDS = BENEFITS A LOVELY PAIR

Recruit friends now> Match-make now>

W e s e SIS ATEYSHOUTEOUT
¥ .'] Tweet now >

T

o ol

PNFESSIONS OF
17k QUEUE JUMPER

confessions sent

Check your queue position on
your exclusive Sale preview ticket




EXCLUSIVE SALE PREVIEW

Elbows at the ready!

Here are the ways to jump the queve:

5 b

l .'.Y
" OOH WHAT
FRIENDS = BENEFITS A LOVELY PAIR

Recruit friends now> Match-make now>

CONFESSIONS OF

A QUEUE JUMPER .

= J @ 35k tweets
| [l‘:’l'i‘.’.’..,‘.:'::it.‘::;::’,° SALE SHOUT OC

= Tweet now >

T
T

Check your queue position on
your exclusive Sale preview ticket




Added over 200k Facebook page Likes
in 4 days

Delivered the most successful Sale
launch ever when doors opened

fiperdret U ner
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Hailo

Russell H

5555 O

Confirmed Taxi is en route

Arriving in .O..2. mins

C Set a Destination
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bobby@iu-hg.com | iu-hg.com

Independents Uwnated\ - ’



w Summary

We need to change the current status quo
We need to work together more and less in our silos
We need to work across film platforms

— Boomerang Cinema

We need to utilise the right marketing tools to drive intent and action through engagement. All
available NOW!

— Personalised Recommendation (Filmaster)
— Gamification & Social Media (Independents United)
— Crowd Sourcing (We Want Cinema)

We need to be more customer centric

"You've got to start with the customer experience and work back towards the
technology - not the other way around” .. Steve Jobs

ENGAGE ... REWARD ... DISCOVER ... ACTION......
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THANK YOU!

Please give me your business card if you would like a copy of these presentations

Mark de Quervain
Managing Director — Action Marketing Works Ltd

127




